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What Israeli firms must do
o break into China’s market

* By MAX SCHINDLER

Be patient.

Find & good Chinese partner.

Don’t just come in and pretend vou know
evervthing,

These were some of the tips doled out by
a panel of four Chinese business executives
and two Ismaclls who currently reside In
China at the Goforlsrael conference in Tel
Aviv on Monday.

“You need to reduce your level of confi
dence and understand and that you need
to learn, absorb and internalize over many,
many months the method of doing busi-
ness in China,” saidd Haggai Ravid, the CEO
of Cuklerman & Co. Investment House
and an Israeli American who has resided in
Shanghai for three years naw, “It will take
more time than you would hope. But at the
end of the day, it will very much pay off."

Hosted by Cukierman & Co. and the
Catalyst CEL Fund, the annual conference
hosts hundreds of Chinese and Europe
an investors interested in networking and
acyuiring the latest Iseaeli technology.

Chinese investment into Isracli compa-
nies is starting to take off, albeit slowly.
While the number of Chinese investments
iny Ismaeli venture capital funds has dedined
since 2014, according to an IVC Rescarch
Center report, the number of Chinese
financial firms Investing In Isracli hi-tech
companies has nearly doubled since 2013,
ralsing a steady $500 million to $600m.
annually over the past three wars,

In 2017, Chinese Investors accounted for
12'% of the total capital mised by all Israedi
start-ups, which Is still smaller than the
mergers and acguisitions and buyout activi
ty from America and Europe.

In technology verticals like healthcare,
pharmaceuticals and advanced manufac-
turing, China may still have something to
learn from Israc, the panelists said. But in
fields like consumer technology and online
shopping, China is way ahcad.

“In terms of consumers and adoption
of technology, China is maybe 10 years
ahead of Israel, when it comes to paeyment,
consumer behavior, engagement with
the brands.” ssid Nevo Alva, the CEO of
Visualcad. “We're not there vet.”
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SPEAKERS AT the Goforlsrac] conference in Tel Aviv yesterday included (left to right):
Hang Lung Properties chairman Ronnie Chan, Cukierman & Co. CEO Haggai Ravid,
Leaguer deputy general manager immy fin, China Everbright Limited managing
director johns Chan, Visualead CEO Nevo Alva and Yalo Capital CEO Sean pang.
(Courtesy)

Based in China for the past fow years, Alva
added thiat the lsraedi companies which suc
ceed in China are not competing directly
against Chinese firms.,

“If you look at companies like IronSource,
what is the difference, why do they show
nice success in China? Because they don't
compete with Chinese companies. They
scll to the Chinese a product that Is outside
of China. They compete with Western com
panics... A forclgn company cannot beat
a Chinese company chasing Chinese con
sumers. No chance.”

And Alva had a contrarian message to
companies like Alibaba, the giant e-com-
merce firm

“Twould say that Alibaba is much more a
start-up than many of its cohorts in lsmel,”
Alva said. "They move very fast, If some-
thing fails, they pat it aside and move on.
They’re even a bit too entreprencurial for
their size. | would add move patience.”

That led Ronnie Chan, the chairman of
Hang Lung Properties, to joke: “An Israeli
entreprencur is telling us that a Chinese
company should be more patient. Now,
that tells you something about China,”
given that Israelis are notoriows lor kscking
paticnce In business.

Chanalso recounted how when he visited
Isrtel seven years ago with a delegation of
Chinese excoutives, all the technology they
encountered was slrexdy lound in China,
implying that some of Isracl’s successes
might be hyped

According to Ravid, In order to success
fully enter the market and attract suitable
Chinese investors, Isracll companies should
reconsider joint ventures, He added that
having a Chinese partner was necessary but
that more flexible types of profit-sharing
armangements were desirable,

Esraeli companies could try to sign a dif-
ferent agreement with a golden parachute
clause and tight peotections for inteflectual
property until the Isracli firm feels comfort-
able. (Intellectual property protections are
relatively weaker in China than they are in
much of the West.)

Specifically, Ravid recommended using
the Changzhou-lsrael Innovation Partner,
a “one-stop shop™ that offers stronger intek
lectual property protection. Chan recom»
mengded traveling across China and not just
staying in the Shanghai hub.

“There are many, many cities in China
that alone are bigger than Israe in terms of
population,” he said.

http://www.jpost.com/Israel-News/What-should-Israeli-companies-do-to-break-into-

the-China-market-544263
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